
UUFCO Organization of Leadership Responsibilities

GOVERNANCE MINISTRY ADMINISTRATION  

Board of Trustees

Standing Board 
Committees
•finance
•stewardship

chalice lighters

auction

•personnel
•safety &

security
•----------------
•facilities cluster   
with 7 sub-teams 
(focus on policy & 
strategy impacts)

Taskforces
•settled minister 

search
•strategic plan 
•By-Laws
•Governance

Council of 
Committees

•Music Advisory
•Art integration
•Communications
•Library & Archives
•Good Times
•Sunday Volunteer

• Administrator
• Congregational Life 

Facilitator
• Director of Religious

Exploration
• Bookkeeper
• Music Director

Program Council 
•Worship
•RE: Adult
•RE: Youth
•Social Justice
•Membership
•Care

Minister

Oversees Councils 
Of Lay-Lead Teams

Manage 
Paid Staff

Delegated
Authority

Board Directs the Activities
Of These Committees

Board Authorizes and
Creates Guiding Policies

Committees 
with Degree of 
Autonomy from 
Board Control
•Endowment
•Leadership 
Development
•Shared 
Ministries
•Healthy 
Congregations

NOTE:  All responsibilities ultimately rest in the hands of the Fellowship Members,
as they call Ministers and elect Board Members and can choose to remove them at their will.
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UUFCO Committees & Teams

Board Ministry
Program
Team

Cong. LifeStandingShort term

Settled Minister
Search committee

Bylaws
Taskforce               

Governance
Taskforce               

Strategic Planning
Taskforce

Facilities Cluster
-Fac. Management
-Fac. Systems
-Interiors
-IT/AV
-Kitchen
-Landscape/site
-Sustainability/R.

Personnel               

Finance                  

Stewardship *       

Safety & security  

Shared Ministries

Worship *         Communications*

Religious  *
Exploration       

Membership * 

Social justice *

Care*                

Healthy Congregation

Endowment          

Leadership
(Congregational)
Development   

Chalice Lighters   
Music advisory*  

Art integration*   

Library & archives*

Good Times  *      
(many activities)

Sunday Volunteer
Team Leaders

Men’s Groups     

Covenant Groups

COC member *

Other

Operational
Elements moving
To  Cong Life


