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Programs and Ministries 

On Christmas Eve, we held two repeat services rather than two different ones. 317 

people attended the 5pm service. Many extra chairs were set up and the big doors 

remained open for the extra rows. Fortunately, a shuttle had been arranged from the 

school parking lot. It was difficult to establish a worshipful atmosphere. 136, 

including several little ones in pajamas, attended the second service and the sense of 

worship was very lovely. If the membership is encouraged to attend the 2nd service, 

the model may be worth repeating. 

My thanks to Mark, President, for attending the Adult RE and Program Council 

meetings with me. That kind of support is crucial as lay leaders develop their 

understanding of the Minister’s role, and it demonstrates mutual support and 

partnership between lay and professional leadership. 

 

Leadership Development 

In a recent ‘ACE,’ I enumerated many of the undertakings of the past year, from new 

bylaws and growth in the organization (Program Council, Leadership Development, 

Staffing, etc.) to the new mission statement and membership growth. To see it all 

together is breathtaking and worth celebrating.  

As Minister, the progress I look for and rejoice in is of a different kind: greater 

capacity to live into the mission, deeper commitment to respect and compassion, 

expecting different views and working to find new ways forward, understanding the 

congregation’s wellbeing depends on leaning into confusion to clarify issues with 

courage and humility. 

Approaching the midpoint of this 3rd year of developmental ministry and the second 

anniversary of occupying this building, the bulk of basic decisions – perhaps the 

easier choices and low-hanging fruit – are behind us. The ‘transactional’ necessities 

of recent years are giving way to more complex and nuanced questions more 

specific to being a congregation rather than some other kind of organization,  and 

particularly to being this congregation. We don’t even know what all of these 

questions are yet but they will continue to arise over time, triggering conversation 

after conversation about what values are important, what your priorities are, and 

where the balance of things lies.  

What is gratifying to see from my view is the emergence of a spirit of inquiry rather 

than debate, a greater appreciation that congregations are not like other 

organizations we may have experience with, that there is often no single best way to 

structure or decide things; that what guides policies and strategies has to do with 



exploring what is just, what is respectful, what is effective, what is compassionate, 

and which of these matters most on a case by case basis. Some examples of ‘sources 

of exploration’ may be questions like: 

- When should we allow fees to be charged for programming? 

- How should congregational evaluations be done? How do we get feedback on 

Staff in healthy ways? 

- What obligations to the congregation do groups and committees have? What 

is the responsibility of a lay leader, and how are they chosen? 

- When should we (Board) delegate more responsibility to free ourselves for 

important mission-focused visioning and decision-making? What role are we 

committed to in helping social causes in Central Oregon? 

That the Board has moved deliberately and boldly to create time for important 

conversations exhibits a deeper understanding of the purpose of a faith community 

and the Board’s role as part of the ministry, than here existed a year or so ago. You 

will do well as a visionary and effective congregation if this direction continues. 

(If you haven’t watched last week’s session with Rev. Cat, it is one that all Board 

members would be advised to catch up on in the week ahead, before Rev. Cat’s visit. 

Some very valuable dialogue took place.) 

 

Staff 

Christmas and snowy weather dominated Staff time since our last meeting. I am 

grateful to them, as they dealt with extra demands both during work hours and not, 

from mid-December to the past weekend and the Atkin memorial, and more snowy 

interruptions as I write. Congregational demands are beginning to exceed some 

Staff’s capacity despite extra support of office volunteers. A communications 

position may have to be brought on stream sooner than later. Interviews for the 

Sexton position are underway. 

 

See you at the Cat Cox sessions! 

 

 

 

Reverently yours, 

 

Rev. Antonia Won 
 


