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Programs and Ministries 

The snow and ice continued to be a challenge. Several people had bad falls, 

most early in the day before icy patches were addressed. The Deschutes sheriff 

called and warned that cars parking on Skyliners Rd bike lane will be ticketed.  

Four notes re: programs and ministries, the main one being Rev. Cat Cox’s 

weekend visit to supplement the work she has been doing with leaders. By all 

accounts she and her work were well received. 30 people attended Saturday’s 

daylong workshop and a similar number or more attended the Sunday session on 

shared ministry. The role of minister was also a focus of the experiential work on 

Saturday and so a good portion of the congregation has now been intentionally or 

incidentally party to dialogue about it. 

Secondly, I held and facilitated an open meeting as follow up on the Women’s 

Marches, attended by 22 people, to engage a ‘helpful struggle’ in understanding 

‘where we are’ and where to go from here. Feedback was positive. 

Third, the Adult Religious Education committee’s main program for 

winter/spring Wednesday evenings was cancelled. Staff and I agreed that consistent 

programming is a basic need at this time in the congregation’s growth and 

integration. We drafted plans for suggested alternatives and worked with the 

committee to develop them.  

Fourth, a small and growing group and I are involved a local ‘anglo’ faith 

collaboration to support the Latino community in the face of increasingly hostile 

immigration policies. It’s my hope that this will be supported over time as an 

important joint ministry of the new UUFCO with its faith partners in Central Oregon. 

The initiative is being well-organized by Jer Swigart, to bring people together. 

Thought the goal is a plan for creating sanctuary, the premise is on building 

relationships. On February 7, about 120 church members gathered at First 

Presbyterian for a presentation that UUFCO attendees were impressed with. They 

all signed on to work on behalf of UUFCO, for the next five months. I have been 

asked to by on the design team for the initiative. 

 

Leadership Development 

The congregation and its leadership is in the midst of a significant 

transformation. We now have many who are ‘recent’ members as opposed to ‘new’ 

members – my fuzzy classification to identify people who are non-long time 

members and are taking up positions of leadership. It is still a time of transition as 



longtime members continue to adjust to the changed realities of this new, larger 

community. I honor those who have struggled with a sense of loss, or who have 

struggled and come to terms with the change, perhaps even seeing hope for the new 

ways of being in community and sharing ministry. 

 

 

 

Staff 

The Staff team is functioning at an improved level, with greater trust and 

clarity about their role with the congregation. The work with Rev. Cat is a positive 

influence.  

There is much policy work to be done to formalize basic personnel practices 

such as observance of statutory holidays and vacation time. I await the Personnel 

committee’s readiness to tackle these once a sexton has been hired. 

 

 

 

Reverently yours, 

 

Rev. Antonia Won 
 


