
RESOLUTION NO.  

UNITARIAN UNIVERSALIST FELLOWSHIP OF CENTRAL OREGON 

A resolution to establish 2 worship services 

The Unitarian Universalist Fellowship of Central Oregon (UUFCO) makes the following 
findings: 

1.  Congregational growth is rapid and ongoing with membership having almost 
doubled in the past 3 years. 

2. Average attendance at Sunday services is 250 which is at near capacity for the 
sanctuary space. 

3. An all-congregational meeting was held January 2018. Findings from the 
meeting showed the congregation is committed to welcoming new members 
and expanding our presence in our community. 

4. The population growth of Bend and central Oregon is rapid and predicted to 
continue. 

5. The Board authorized on __________________ the establishment of a growth 
task force to study congregational growth. The recommendation of the task 
force is to move to a two Sunday service schedule.  

6. The 2018-2019 budget supports the addition of a second service. 

Therefore, the UUFCO Board resolves as follows: 

1. The Board resolves to establish a task force to determine the initial plan for 
developing and implementing 2 services.  

2. The board resolves to delegate the authority to the Minister to carry out the 
details of implementation and review.   

3. The Board resolves to review periodic reports from the Minister and growth 
task force after the start of a 2 service schedule. 

This resolution takes effect immediately upon adoption. 

Date of 2nd majority Board vote or first unanimous Board vote: 



Marty Rudolph, Board President 

Adoption and date attested by  

Erika Beard-Irvine, Secretary


