UUFCO Leadership Responsibilities: Dec 2016

Members of UUFCO:
Elect Board, Call Minister, define Mission

Board of Trustees

Delegated authority

>

Minister

GOVERNANCE

Board Directs the Activities

< Reporting and Accountability

Board Authorizes and

Of These Committees & Taskforces Creates Guiding Policies

MINISTRY

Minister Oversees Councils

ADMINISTRATION

Minister Manages

Of Fellowship Committees

Paid Staff

Board Taskforces

Board Committees

Board Committees

eMinister Search

eGovernance

efinance
estewardship

chalice lighters
auction

epersonnel
esafety &
security

efacilities cluster
Facility Management
Facility Systems
Interiors/furnishings
IT/AV
Kitchen
Landscaping/Site
Sustainability

with Degree of
Autonomy from
Board Control
eEndowment
eLeadership
Development*
eShared
Ministries*
eHealthy
Congregations™

*Important future
effort to define
working models

Program Council
eWorship

*RE: Adult

*RE: Youth

eSocial Justice
eMembership

eCare

Council of

Committees:
eProgram Council PLUS:

eMusic Advisory

e Art integration
eCommunications
elLibrary & Archives
eGood Times
eSunday Volunteers

e Administrator

e Congregational Life
Facilitator

e Director of Religious
Exploration

* Bookkeeper

e Music Director

Staff is also represented
at Program council



